Assessing Groupthink Questionnaire: Impacts

Groupthink is a perilous psychological phenomenon in which consensus and harmony are prioritized, 
often unconsciously, above rational decision-making within a group or community.

This questionnaire supports a reflective activity to assess the prevalence of typical impacts of groupthink within a given context. Rate the common groupthink impacts as either “rare, “if at all”, “common” or “very common” as a means to provoke thinking, discussion and action. It helps to define and record evidence.
	
	Impact of groupthink
	Rare, 
if at all
	Common
	Very common
	What evidence exists?

	Creativity and innovation stifled through a lack of diverse ideas
	
	
	
	

	Poor decisions through a lack of critical evaluation
	
	
	
	

	Limited ideas in solving problems
	
	
	
	

	Belief that the group is infallible and beyond challenge
	
	
	
	

	Unquestioning the status quo, particularly by less experienced members
	
	
	
	

	Suppression of dissent and constructive criticism
	
	
	
	

	Risk taking with danger signs are overlooked
	
	
	
	

	Limitations in seeking out and applying evidence-based thinking
	
	
	
	

	Division and cliques, with hidden alliances
	
	
	
	

	Creation of “out groups” with some participants feeling unwelcome
	
	
	
	

	Certain voices dominating, with others unable to disagree
	
	
	
	

	Self-appointed “mind guards” who control or censor contributions
	
	
	
	

	Sapped morale, where some participants feel undervalued and unheard
	
	
	
	

	Resistance to adaption and change; accepted norms prevent progress
	
	
	
	

	Missed opportunities to entertain potential options
	
	
	
	



Actions from the reflective activity:
Assessing Groupthink Questionnaire: Tactics to Minimize the Impact

Groupthink is a perilous psychological phenomenon in which consensus and harmony are prioritized, 
often unconsciously, above rational decision-making within a group or community.

This questionnaire supports a reflective activity to assess the extent to which proactive tactics are used to minimize groupthink. Rate the tactics as either “often used”, “sometimes used” or “never used” as a means to provoke thinking, discussion and action. It helps to define and record evidence.

	On the following tactics, 
to what extent …
	Often
	Sometimes 
	Rarely/ Never 
	What evidence exists?

	Do participants have different backgrounds, experiences, and views?
	
	
	
	

	Does psychological safety exist and no fear of negative consequences?
	
	
	
	

	Is the input proactively invited from diverse participants?
	
	
	
	

	Is constructive criticism encouraged?
	
	
	
	

	Is turn-taking embraced to seek all perspectives?
	
	
	
	

	Is questioning and critical thinking stimulated, weighing pros and cons?
	
	
	
	

	Is the leadership and facilitation rotated to avoid dominant voices?
	
	
	
	

	Do participants act as “Devil's advocate” to challenge opinions?
	
	
	
	

	Embrace calculated risk taking with sensible mitigations?
	
	
	
	

	Are external viewpoints injected to challenge established thinking?
	
	
	
	

	Is anonymity employed to enhance feedback if openness is challenging?
	
	
	
	

	Is sufficient time provided to prevent shortcuts in thinking?
	
	
	
	

	Are participants encouraged to call out groupthink, if suspected?
	
	
	
	



Actions from the reflective activity:

The “Groupthink questionnaire” is from the book “Organizational Learning Communities: Empowering social learning and collaboration to improve performance” © Andy Lancaster 2024. All rights reserved. 
It can be used under creative commons Attribution-No Derivatives BY-ND license.
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